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ITOJOXEHHUE
0 MpeaAOTBPALICHUMN U YPETYJIUPOBAHUU KOH(I).]'II/IKTa HHTEpPECoB
B MYHUIIUITAJTbHOM 6IOIDKCTHOM VUIPECKIACHUN KYJIbTYPbI

«enTpann3oBanHass 0MOIMOTEYHAS CHCTEMA))
(MBYK «l1bC»)

1. TlonoxxeHue o0 TPEeAOTBPALICHUHM U YPEryJUPOBaHUU KOH(DIUKTA
UHTEPECOB B~ MYHULHUIIAIBHOM  OIOPKETHOM  YUPEXKACHHH  KYJbTYpbI
«llenTpanuzoBanHas OnbaMoTeuHas cucrema» (nanee [lonoxenue) pazpadboTaHo u
YTBEPKACHO B ILEJSAX NPEAOTBpAIICHUs KOH(INKTAa MUHTEPECOB B JAESITEIBLHOCTU
pabotnukoB MBYK  «llenTtpanuzoBannas OuOiamoreuHas cucrema» (naigee —
VYupexneHne) U BO3MOXHBIX HETaTUBHBIX MOCIEACTBUNA KOH(IMKTAa MHTEPECOB
JUT Y UpexkICHuUs.

2. [lonoxenue o KOHPIUKTE UHTEPECOB - ATO JIOKAJIbHBIN HOPMATUBHBIN aKT
VYupexxaeHusi, yCTaHABIMBAIOMIMK TOPAIOK BBISBIECHUS U YpPEryJIUpPOBaHUSA
KOH()JIMKTOB HMHTEPECOB, BO3HHUKAIOIIMX Yy PAOOTHUKOB YUPEXKICHHUS B XOJE
BBINIOJIHEHHSI UMH TPYIOBBIX 00S3aHHOCTEN.

JleiicTBE HACTOSIILIETO MOJIOXKEHUS PACIPOCTPAHSIETCS Ha BCEX paOOTHUKOB
VYupexxaeHusi, B TOM YKCJI€ BHEITHUX COBMECTUTENEH.

3. KoHpmauKkT wuHTEpecoB - cUTyauusi, IpU KOTOPOM  JIMYHAS
3aMHTEPECOBAHHOCTH (MpsiMasi WM KOCBEHHas) paOOTHUKA YUPEXKIACHUS BIIMSIET
WJIM MOXET TOBJIUATH HA HaJUIeXkKalllee UCIIOJIHEHUE UM JJOJDKHOCTHBIX (TPYIOBBIX)
O0s3aHHOCTEM WJIM TpPU KOTOPOW BO3HUKAET WJIM MOXET BO3HUKHYTh
IPOTUBOPEUHE MEX]y JIMYHOM 3aMHTEPECOBAHHOCTHIO PAOOTHHKA U IpaBaMu U
3aKOHHBIMM HMHTEpecaMu YUpexJeHHUs, CIIOCOOHOE NPUBECTH K NPUUYUHEHHUIO
Bpe/a MpaBaM M 3aKOHHBIM MHTEpecaM, UMYLIECTBY U (WJIM) AETOBOM pemyTaluuu
YupexaeHus.

B Ilpunoxennn 1 x Hactosimemy [lon0KeHUIO CONEPKUTCS NPUMEPHBIN
NepevyeHb BO3MOXKHbBIX CUTYallUl KOH(IJIMKTa HHTEPECOB.

4. OcHOBHOM 3ajauedl NEATETbHOCTH YUPEXKACHHUS MO MPEeIOTBPAIICHUIO U
YpETyJIUPOBAHUIO KOH(IMKTa WHTEPECOB SBJSETCS OIPAHUYEHUE BIUSHUSA
YaCTHBIX MHTEPECOB, JINYHON 3aMHTEPECOBAHHOCTH PAaOOTHUKOB Ha peasiu3yeMble
UMU TPYIOBbI€ (PYHKIIMHU, MPUHUMAEMbIE JEJIOBbIE PEIICHUS.

B ocHoOBy pa0oThl MO ymnpaBieHUIO KOH(PIUKTOM HHTEPECOB YUpEKICHUS
MIOJIOKEHBI CIAEAYIOLINE TPUHIUIIBI:

- 0053aTENIbHOCTh PACKPBITUSI CBEJACHUN O PEalbHOM WJIHM MOTEHIMAIBEHOM
KOH()JIUKTE HHTEPECOB;

- MHIMBHUIYaJIbHOE PACCMOTPEHUE M OLICHKA PEMYTAallMOHHBIX PUCKOB JUIS
VYupexneHus TpU  BBISIBICHUHM KaXIOTO KOH(DJIMKTa HHTEPECOB U  €ro
YPEryJINPOBAHUE;

- KOH(UACHIIMAIBHOCTh IMpoOIlecca PACKPHITUS CBEIEHUNW O KOH(MIUKTE
MHTEPECOB U MPOLECCA €T0 YPETyIUPOBAHUS;
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- coOmroieHde OallaHca WHTEPECOB YUpexKJeHuss M pabOTHUKA TMpHU
yperyJIUpoOBaHUN KOH(MINKTA HHTEPECOB,;

- 3amura pabOTHUKA OT TIPECIICIOBAHUS B CBA3UM C COOOIICHHUEM O
KOH(JIMKTE WHTEPECOB, KOTOPBIM ObUT CBOEBPEMEHHO PACKPBHIT PAOOTHUKOM U
yperyJupoBaH (TPeIOTBPAIICH) Y UpEKICHUEM.

5. Ilpouenypa packpbITUs KOH(DIMKTAa MHTEPECOB JOBOIUTCS 10 CBEACHUS
BCEX PabOOTHUKOB YUpeXACHHS. YCTaHABIMBAIOTCS CIICIYIONIUME BHUIa PACKPBITHS
KOH(JIMKTa HHTEPECOB, B TOM YHUCIIE:

- PacCKphITHE CBEACHHM 0 KOH(DIMKTE MHTEPECOB IIPH NpueMe Ha paboTy;

- pacKpbITHE CBEICHUI 0 KOH(PIMKTE UHTEPECOB MPU Ha3HAYCHUH Ha HOBYIO
JOJKHOCT;

- pa3oBOE€ PACKPBITUE CBEJIEHUN MO Mepe BO3HUKHOBEHHUS CHUTYyalui
KOH(JIMKTa UHTEPECOB.

6. PackppiTue cBeAaeHUI O KOH(MIUKTE HHTEPECOB OCYIIECTBISIETCS B
MUCEMEHHOM BUJE. J|0OMKHOCTHBIM JIMIIOM, OTBETCTBEHHBIM 32 TIPUEM CBEICHHM O
BO3HUKAIOMIUX (MMEIOMMNXCS) KOH(DJIMKTAX HWHTEPECOB, SBISETCS IMOMOIIHUK

nupekropa MBYK «LIBCy.
Opranom, OCyIIECTBISIOIIMM PAaCCMOTPEHHE IPEACTABICHHBIX CBEACHUU U
YpEryJIMpoBaHue KOH(DIUKTA MHTEPECOB SABJISETCA Komuccus 1o

POTUBOJEHCTBUIO KOppyHIUHU YupexaeHus (nanee — Komuccus).

7. Yupexnenue Oeper Ha ceOs 00s53aTeIbCTBO KOH(MUICHIIMATBLHOTO
pacCMOTpPEHMsI MPEJCTABICHHBIX CBEJIEHUW W  yperyjJupoBaHUsi KOH(IUKTa
uHTepecoB. [loctynuBiias uHpopManus T0JDKHA OBITH TIIATENIBHO MPOBEpPEHA
KoMmuccueil ¢ 1enbl0 ONEHKH CEepPhE3HOCTH BO3HUKAIOMIMX I Y UPEKICHUS
PUCKOB M BbIOOpa HamOosiee monaxonsied (opMbl yperyaupoBaHUsT KOHQIMKTA
uHTepecoB. B wurore »toit pabotelt Komuccus MoKeT NMPUNUTH K BBIBOIY, UTO
CUTYyallMsi, CBEJICHUSI O KOTOPOM ObUIM MPEICTaBICHBI PAaOOTHUKOM, HE SBIISECTCS
KOH(DJIMKTOM HWHTEPECOB U, KaK CIEICTBHE, HE HYXTACTCS B CIEIHATbHBIX
crocobax yperynupoBaHus. Komuccusi Takke MOXET NPUUTH K BBIBOJY, UTO
KOH(JIMKT MHTEPECOB MMEET MECTO, M HCIOIb30BaTh Pa3jMYHBIE CIOCOOBI €ro
paszperieHus, B TOM YHCIIe:

- OrpaHWYEHHUE JOCTyna pabOTHHKA K KOHKPETHOW WH(OpMAaIu, KoTopas
MOJKET 3aTparuBaTh JUIHBIC HHTEPECHI PAOOTHHUKA,

- 10OpOBOJIBHBINM OTKa3 pabOTHUKA YUPEKIECHUS WU €r0 OTCTpaHEHUE
(TOCTOSTHHOE WJIM BPEMEHHOE) OT ydacTus B OOCYXKJIEHWU M TIPOLIeCcCe MPUHSATHUS
pEIIeHHI TT0 BOIIPOCaM, KOTOPhIE HAXOASTCS WM MOTYT OKa3aThCs MO/ BIUSHUEM
KOH(JIMKTa HHTEPECOB;

- IEPECMOTP U U3MEHEHHNE (PYHKITMOHAIBHBIX 00s3aHHOCTEH PabOTHUKA;

- MepeBoj] padOTHUKA HA JOJKHOCTH, MPEIYyCMATPUBAIOIIYIO BBITIOJTHEHUE
GyHKIIMOHATBHBIX 00S3aHHOCTEH, HE CBSI3aHHBIX C KOH(JIMKTOM UHTEPECOB,;

- OTKa3 pabOTHMKa OT CBOEr0 JIMYHOTO WHTEpeca, TMOPOKAAOIIETO
KOH(DJIMKT ¢ MHTEepecaMy OpraHU3aIHH;

- YBOJIbBHCHHUE paOOTHUKA U3 OPTaHU3AIUH 110 MHUIIMATUBE paOOTHHKA.

[IpuBeneHHbIN nepedyeHb COCO00B pa3pelieHus KOHPIMKTa UHTEPECOB HE
SIBJIICTCSI UCUCPITBIBAIOIINM. B KakJIoM KOHKPETHOM cllydae 1Mo JIOTOBOPEHHOCTH
Yupexaenus U paOOTHHKA, PACKPBIBIIETO CBEJACHUS O KOH(MIUKTE HHTEPECOB,
MOTYT OBITh HalJICHBI UHBIE ()OPMBI €T0 YPEryJIupPOBaAHUSI.



IIpu paszpemieHun HMMeErOLIErocs KOH(IMKTa MHTEPECOB CIEAYyeT BbIOpATh
HaubOonee '"MATKyl' Mepy yperyiupoBaHUS W3 BO3MOXKHBIX C YYETOM
CYLIECTBYIOIIUX O0OCTOSTENbCTB. bojee jkecTkue Mepbl cilenyeT HCHOJIb30BaTh
TOJIBKO B CiIy4ae, KOTJa 3TO BbI3BAHO PEaJbHON HEOOXOJIMMOCTBHIO MM B CIy4ae,
eciu Oosiee "msArkue" Mepbl OKazajduch HeAOCTaTo4HO 3(pdextuBHbMU. [Ipu
OPUHATUNA PEUICHUS O BBIOOPE KOHKPETHOTO METO/Aa paspeuieHus KoH(IuKTa
WHTEPECOB BAXXHO YYMTHIBATH 3HAYUMOCTh JIMYHOTO HWHTEpeca padOTHHKA U
BEPOATHOCTb TOrO, YTO 3TOT JIMYHBIM MHTEpeC OyJeT peaau3oBaH B yuIepO
UHTEpecaM Y UpeKICHUsI.

8. Hacrosmmm IlonoxeHneMm ycTaHaBIMBAIOTCS CIEAYOLIME OOS3aHHOCTH
PabOTHUKOB B CBSI3U C PACKPHITHEM U YPEryJIMPOBAHUEM KOH(DINKTAa HHTEPECOB:

- NP OPUHATHUU PEIIEHUH IO JIE€JIOBBIM BOIPOCAM U BBINOJIHEHUU CBOUX
TPYAOBBIX O00SI3aHHOCTEH PYKOBOJCTBOBATbCSI MHTEpPECAMHM YupexaeHus - 0e3
yueTa CBOMX JIMYHBIX HHTEPECOB, HHTEPECOB CBOUX POACTBEHHUKOB U JApPYy3€H;

- n306erath (10 BO3MOKHOCTH) CUTYallUid U OOCTOATENBCTB, KOTOPHIE MOTYT
MPUBECTU K KOH(PIIUKTY UHTEPECOB;

- pacKpbIBaThb BO3ZHUKIIWN (peasibHbIA) WM TOTCHIUAIbHBIA KOH(MIUKT
UHTEPECOB;

- COACIICTBOBATh YPEryJIUPOBAHUIO BOSHUKIIETO KOH(MDIMKTA UHTEPECOB.



[Tpunoxenue 1
TUITOBBIE CUTYAILIUU KOH®JIMKTA MHTEPECOB

1. PabGotHuk VYupexnaeHus B XOJ€ BBINOJHEHUS CBOUX TPYIOBBIX
00s3aHHOCTEM y4YacTBYeT B MPUHATUU PEUICHHH, KOTOpPhIE MOTYT TPUHECTH
MAaTepUAIBHYI0 WJIM HEMATEpUAIIbHYIO BBITOAY JIMIAM, SIBJSIIOIIAMCS  €ro
POICTBEHHUKAMH, APY3bsIMU WM MUHBIM JIMIAM, C KOTOPBIMH CBSI3aHa €r0 JIMYHas
3aMHTEPECOBAHHOCTD.

Bo3moxHbIE C€HOCOOBI  yperyJaupoBaHUs: OTCTpAaHEHHE pab0OTHUKA OT
IPUHATHS TOTO PEICHUs, KOTOPOE SIBIISETCS MPEAMETOM KOH(PIMKTa UHTEPECOB.

2. PaboTHUK YuypexaeHHsl ydacTBYET B IPUHATHUU KaJpPOBBIX PELICHUH B
OTHOUICHUM JIMILI, SIBJISIFOIIUXCS €r0 POJICTBEHHHMKAMH, APY3bsIMU WM HHBIMH
JMLIAMH, C KOTOPBIM CBSI3aHA €ro JINYHAs 3aHHTEPECOBAHHOCTD.

Bo3MmokHbBIE CITOCOOBI  yperyjJupoBaHUs: OTCTpaHEHHE pabOTHUKA OT
NPUHATUS PELICHUs, KOTOpOE SBJISETCA NPEIMETOM KOH(MIUKTa WHTEPECOB;
nepeBosi pabOTHHKA (€ro MOAYMHEHHOI0) HAa HWHYIO JIOJDKHOCTh WJIM U3MEHEHHE
KpyTa €ro JOJKHOCTHBIX 00A3aHHOCTEM.

3. PaboTHuK YupexxaeHuss WIM HWHOE JIMLO, C KOTOPbIM CBA3aHA JIMYHAs
3aMHTEPECOBAHHOCTh pAa0OTHHMKA, BBINOJIHSAET WA HAMEPEH  BBINOJIHATH
OIJIAYMBAEMYIO pabOTy B MHOM OpraHM3alii, UMEIOUIEH JeJI0BblE€ OTHOIICHHUS C
VYupexaeneM, HaMepeBarOUIEICsl YCTAHOBUTh TAKUE OTHOLLEHUS WIN SIBISIOLIEHCS
€€ KOHKYPEHTOM.

Bo3moxHbIE CcIOCOOBI  yperyJaupoOBaHUs: OTCTpAaHEHHE pab0OTHUKA OT
OPUHATHSA PELIEHUS, KOTOpOE SBISAETCS MPEIMETOM KOH(IIUKTa HHTEPECOB;
peKoMeHalusl pabOTHUKY OTKa3aThCsl OT BBINOJHEHUS HWHOW OIIaYyMBaeMOn
paboTHI.

4. PaboTHUK YupexaeHUs] MPUHUMAET PELICHUE O 3aKYyNKe YUpexIeHUEM
TOBAPOB, SIBJISAIOIIMXCS PE3YJIbTaTaAMH WHTEIUIEKTYAJIbHOW JIESITEIbHOCTH, Ha
KOTOPYIO OH WJIM WHOE JIMILO, C KOTOPBIM CBS3aHA JINYHAS 3aWHTEPECOBAHHOCTH
paboTHHKa, 00J1aJ1a€T UCKIIOUNTEIbHBIMU PABAMH.

Bo3MmokHbBIE CIIOCOOBI  yperyjaupoBaHUsl: OTCTpaHEeHHE pabOTHUKA OT
NPUHATHUS PELICHUs, KOTOPOE SBIISECTCA MPEAMETOM KOH(IMKTA HHTEPECOB.

5. PaGoTHHK YupexaeHUs WIA WHOE JIMI0, C KOTOPBHIM CBS3aHA JIMYHAsS
3aMHTEPECOBAHHOCTh pPAOOTHMKA, BJAJEET LIEHHBIMU OymaraMu OpraHu3aluu,
KOTOpasi UMEET JEJI0BbIE OTHOLICHUS C YUPEXKIACHUEM, HAMEPEBAECTCS YCTAHOBUTD
TaKH€ OTHOILECHHSI WJIN SIBJIIETCS €€ KOHKYPEHTOM.

Bo3moxHbIe crOcOObl  yperyjaupoBaHUs: OTCTpaHEHHE paOOTHHKA OT
OPUHATHSA PELIEHUS, KOTOpOE SBISETCA MPEAMETOM KOH(IUKTa HHTEPECOB;
U3MEHEHHE TPYAOBBIX OOS3aHHOCTEM pab0OTHHMKA; pPEKOMEHAAIMs pPaOOTHUKY
npoJaTh HMEIOIIMEcs IIeHHble OymMaru WiM MepenaTb WX B JOBEPUTEIIbHOE
yIpaBJICHHUE.

6. PaboTHUK YupexaeHUs WIA WHOE JIMIO, C KOTOPbIM CBS3aHA JIMYHAs
3aMHTEPECOBAHHOCTh pAOOTHHMKA, UMEET (PUHAHCOBBIE WM HMMYIIECTBEHHbIE
oOs3aTeNbCTBA TEpe]l OpraHu3alueld, KoTopas UMEET JeJO0Bble OTHOIICHHS C
VYupexaeHueM, HaMepeBaeTCsd YCTAaHOBUTh TaKHE€ OTHOLIEHUS WIIA SIBJISIETCS €€
KOHKYPEHTOM.



Bo3MmoxHbIE C€HOCOOBI  yperyaupoBaHUs: OTCTpPAaHEHUE pPAOOTHHKA OT
OPUHATHUSA PELIEHUS, KOTOpOE SBISAETCS MPEAMETOM KOH(IUKTa HHTEPECOB;
U3MEHEHHE TPYIOBBIX OOsA3aHHOCTEH paOOTHHMKA; TOMOIIL pPAOOTHHUKY B
BBIMIOJTHEHUH (PMHAHCOBBIX MM UMYIIECTBEHHBIX 0053aTENbCTB, HAIPUMED, IYyTEM
IPEIOCTABIIEHUS CCYAbl OpraHU3aALME-padOTOAATENEM.

7. PabGotHuk VYupexaeHUs TPUHUMAET pEIIeHHs OO0 YCTaHOBICHHUH
(COXpaHEHMH) JAEJIOBBIX OTHOLIEHUH YUpexXJEeHHUs C OpraHu3auued, KoTopas
UMeeT Ieper pabOTHUKOM WJIM HMHBIM JIMLOM, C KOTOPBIM CBsi3aHa JIMYHAs
3aMHTEPECOBAHHOCTh  pa0OTHHMKA,  (PUHAHCOBBIE WM  UMYIIECTBEHHbBIE
00s13aTeNbCTBRA.

Bo3moxHbIE CcHOCOOBI  yperyJaupoBaHUs: OTCTpAaHEHHE pab0OTHUKA OT
OPUHATHSA PELIEHUS, KOTOPOE SBIAETCA MNPEAMETOM KOH(IIMKTa HHTEPECOB;
U3MEHEHHUE TPYIOBbIX 00s3aHHOCTEN pabOTHHKA.

8. PaboTHMK YupexaeHHs WM HWHOE JMUI0, C KOTOPBIM CBsI3aHA JIMYHAS
3aMHTEPECOBAHHOCTh PAOOTHHKA, MOJIy4aeT MaTepHallbHbIE OJjara Wih YCIyrd OT
OpraHM3alyy, KOTOpas HMMEET JIEJIOBBIE OTHOLICHHS C  YUpPEXKICHUEM,
HaMepeBaeTCs YCTAaHOBUThH TaKW€ OTHOLLIEHUS WUJIU SIBJISIETCS €€ KOHKYPEHTOM.

Bo3MmokHBIE  CITOCOOBI  yperyjaupoBaHHUs: PEKOMEHJauus pabOTHUKY
OTKa3aThbCsl OT MPENOCTABISIEMbIX OJIar WM YCIYT; OTCTpaHEHUE PaOOTHHUKA OT
NPUHATUS PEIICHUs, KOTOpOE€ SBISETCA NPEIMETOM KOH(MIUKTa HHTEPECOB;
U3MEHEHHUE TPYIOBBbIX 00s3aHHOCTEHN pabOTHHUKA.

9. PaboTHUK YupexJeHuss WM HHOE JIMIO, C KOTOPHIM CBsi3aHa JIMYHAS
3aMHTEPECOBAHHOCTh PAO0OTHHUKA, TMOJIYYaeT JOPOrOCTOSIIME MOJAPKU OT CBOETO
NOJYMHEHHOTO WJIM HHOTO pabOTHHKA YUpEeXJEHHUs, B OTHOIIEHUU KOTOPOIO
pabOTHUK BBIMOJIHSAET KOHTPOJIbHBIE (PYHKITUH.

Bo3moxkHbIe cCIOCOOBI yperyIupoBaHus: peKOMEHAalNs paOOTHUKY BEPHYTh
JIOPOTOCTOSIIIIMI  [TOAAPOK JAPUTENI0; YCTAHOBJIEHUE MPABWI KOPIOPATUBHOIO
NOBEACHUS,  PEKOMEHIYIOUIMX  BO3JIEPKHUBATHCA  OT  JApECHUS/TPUHATHS
JIOPOTOCTOSIIIIMX TMOJAPKOB; MEPEeBOJ PadOTHUKA (€ro MOJYMHEHHOI0) Ha HUHYIO
JOJKHOCTh WJIM U3MEHEHUE KPYra €ro JOHKHOCTHBIX 00S3aHHOCTEN.

10. PabGotHuk VYupexxaeHus yHNOJHOMOYEH IMPUHUMATh peuieHus o0
YCTAaHOBJICHUM, COXPAaHEHMM WJM  MNPEKpPAlleHUH  JIEJOBBIX  OTHOLIEHUU
YupexxneHuss ¢ OpraHu3alnei, OT KOTOPOW €My IMOCTYIAaeT NPEIIOKEHUE
TPYAOYCTPOMCTBA.

Bo3moxHble cIOCOOBI  yperyaupoBaHuUs: OTCTpaHEHHWE pPaOOTHHKA OT
OPUHATHS PEIICHUs, KOTOPOE SBISETCS MPEAMETOM KOH(IIUKTa HHTEPECOB.

11. PaboTHuk VYupexaeHus HCIOJIb3YeT HH(POPMAIUIO, CTABIIYI0 €My
U3BECTHOM B XOJI€ BBIIMOJIHEHUS TPYIOBBIX O0S3aHHOCTEH, JJIsl IOTYUYEHUS BBITO/IbI
WIM KOHKYPEHTHBIX NPEUMYIIECTB IPHU COBEPIICHHMH KOMMEPYECKHUX CHEJIOK IS
ce0s WM MHOrO JIMIA, C KOTOPBHIM CBsI3aHA JIMYHAs 3aMHTEPECOBAHHOCTD
paboTHUKA.

Bo3mokHbIe  cHOCOOBI  yperyJMpoOBaHUs:  YCTAHOBJIEHUE  MPaBUII
KOPIOPAaTUBHOIO TOBEACHUS, 3alpellaloluX padOTHUKAM pas3rialleHue WU
UCIIOJIb30BAHUE B JIMYHBIX LIENSAX UHPOpPMAIIMHU, CTABIIEH UM U3BECTHOM B CBSI3U C
BBITIOJIHEHUEM TPYJIOBBIX 00sI3aHHOCTEN.



